CHNA IMPLEMENTATION PLAN TACTICS — Sheridan County Health Complex (SCHC)
3-Year CHNA Health Needs
(Starting 7/1/2018-6/30/21)

On April 11", 2018 a Town Hall meeting to discuss the Community Health Needs Assessment was held at the Bowen Scout House with 47 people
in attendance.

# | CHNA Health Areas of Need T | “Specific Actions” to address Identified “Lead” | Identified Partners Timeframe
Community Health Need or
“Reasons Why Hospital Will
Not” Address Need.

1. | Hospital Facility Acute Wing Renovation SCHC CGID, County of 10/2019
Upgrades/Expansion a Sheridan, USDA
b | Clinic Expansion SCHC HRSA, County of 05/2021
Sheridan, CGID
¢ | ER Renovation SCHC County of Sheridan, 10/2022
CGID
d
2. | Drug Abuse (Marijuana, Meth & Raising Community awareness SCHC SCPH, Sheridan County | 11/2018
Opioids) a | of resources Law Enforcement
b | Community Education SCHC SCPH, Sheridan County | ongoing

Law Enforcement,
Schools, LEPC (ESF8

group)
¢ | Participate in Health SCHC SCPH, Sheridan County | ongoing
Fair/County Fairs Law Enforcement
d
3. | Economic Development This health need is not a part of

a | Hospital Mission of Critical
Operations. Will partner with
others as appropriate.




Awareness of HC Services Educate Community on HC SCHC SCHC, SCPH Ongoing
Services thru advertising
Attend meetings & raise SCHC SCHC, SCPH Ongoing
awareness of SCHC/SCPH
services
Monthly Newspaper article SCHC SCHC, SCPH Ongoing
Raise awareness of Behavioral SCHC SCHC, SCPH Ongoing
Health services
Affordable Rental Housing This health need is not a part of
Hospital Mission of Critical
Operations. Will partner with
others as appropriate.
Obesity (Healthy Foods/Exercise) Research current SCPH SCHC, SCPH, Health Ongoing
nutrition/exercise resources Equity Committee,
Chiropractic Services
Provide education on SCPH SCHC, SCPH, Health Ongoing
Nutrition/Fitness to Community Equity Committee,
Chiropractic Services
Collaborate with community SCPH SCHC, SCPH, USD 412 Ongoing

partners(schools), EMS

& USD 316, EMS,
Hoxie Recreation




